
• The Chicken & the Egg: The necessity of growing the supply with demand of WI-grown 
Kernza® 

• Understanding your customer's needs: End-buyer perspectives & considerations 

• Other high-quality premium grain pricing: How does Kernza® compare? 

• Early commercialization of Kernza®: Historical pricing and impacts on market/buyers 

• Group exercise: Identifying your Kernza® farm-gate price targets
o Calculating your cost of Kernza® production + profit margin of 10%
o How does yield affect your cost of production?
o [Anonymous] reporting of target farm-gate pricing for WI-grown Kernza® 
o Discussion

• Next steps: Preparing for WI Kernza® Supply Chain Field Day with prospective end-buyers

SAVE-THE-DATE!  
WI Kernza® Supply 

Chain Field Day 
at Rooster Milling 

Wed, Dec 4th 
(12pm-4pm)  

W1684 Honey Creek Rd., 
East Troy, WI 53120 

WI Kernza® Grower Roundtable Discussions
 

Selling your WI-grown Kernza®



Sources:
2024, NASS. Agricultural Prices: Farmers Received. National Agricultural Statistics Service (NASS), Agricultural Statistics Board, United States Department of Agriculture 
(USDA). 27 September 2024.

2023, NASS. Agricultural Prices: Farmers Received. National Agricultural Statistics Service (NASS), Agricultural Statistics Board, United States Department of Agriculture 
(USDA). 31 October 2023.

2020, NASS. Agricultural Prices: Farmers Received. National Agricultural Statistics Service (NASS), Agricultural Statistics Board, United States Department of Agriculture 
(USDA). 30 October 2020.

From your Customer’s perspective:
Average conventional grain farm-gate price to first-buyer

Sept 2020 Sept 2022 Sept 2023 Aug 2024*

WI Corn
56 lbs/bu $3.26/bu $0.06/lb $7.12/bu $0.13/lb $5.07/bu $0.09/lb $3.73/bu $0.07/lb

US Avg $3.41/bu $0.06/lb $7.09/bu $0.13/lb $5.21/bu $0.09/lb $3.84/bu $0.07/lb

MN Spring Wheat
60 lbs/bu $5.32/bu $0.09/lb $9.01/bu $0.15/lb $7.21/bu $0.12/lb $5.31/bu $0.09/lb

US Avg $4.73/bu $0.08/lb $8.80/bu $0.15/lb $7.02/bu $0.12/lb $5.39/bu $0.09/lb

MN Malting Barley
48 lbs/bu NDA - NDA - NDA - NDA -

US Avg $4.92/bu $0.10/lb $7.66/bu $0.16/lb $7.28/bu $0.15/lb $6.95/bu $0.14/lb

USDA-reported  Farm-gate Grain Prices Represents sales from producers to first buyers. They include all grades and qualities



Average wholesale price reference points: Specialty ‘Ancient’ grains per lb
How does Kernza® compare?

2020 2022 2023 2024

Kamut ® (wheat) Hull-less; certified organic by trademark

Conventional - - - -

Certified organic $1.16¹ NA NA $1.26²

Einkorn (wheat) Requires dehulling 

Conventional NA NA NA NA

Certified organic $2.60³ NA $4.48⁴ $3.00⁴

Spelt (wheat) Requires dehulling 

Conventional NA NA NA $2.32⁵

Certified organic NA NA NA $2.97⁶

Quinoa Requires dehulling & washing saponins

Conventional NA NA NA $1.45-2.64⁷

Certified organic NA NA NA $3.05⁸ 

¹ ³ Cureton, C.Unpublished. Pricing Kernza Perennial Grain: Fair returns for 
growers, viability in the market. Agro-economic analysis submitted for 
consideration by Perennial Promise Farmers Cooperative. Forever Green 
Initiative, University of Minnesota.  08 December 2020.

² Food to Live, 2024. Food in Bulk: Organic Kamut Khorasan Wheat Berries- 
50lbs. Webpage. https://foodinbulk.com/shop/organic-kamut-khorasan-wheat. 
Accessed 12 Sept 2024.

⁴ Einkorn.com, 2024. Organic Einkorn Berries in paper bags. Webpage. 
https://www.einkorn.com/organic-einkorn-berries-in-paper-bags/ Accessed 12 
Sept 2024.

⁵ All Bulk Foods, 2024. Wheat Montana Spelt Berries 50lbs. Webpage. 
https://www.allbulkfoods.com/spelt-berries-50lb
Accessed 12 Sept 2024.

⁶ Average taken between:

Grand Teton Ancient Grains, 2024. 48 lbs Organic Spelt Berries. Webpage. 
https://www.ancientgrains.com/shop/spelt/48-lbs-whole-grain-organic-spelt-berri
es-free-shipping
Accessed 12 Sept 2024.

Grow Nebraska, 2024. Hulled Spelt | 25lb bag. Webpage. 
https://buynebraska.com/products/hulled-spelt-25-lb-bag-shipping-included 
Accessed 12 Sept 2024.

⁷ Baker’s Authority, 2024. Quinoa. Webpage 
https://www.bakersauthority.com/products/quinoa Accessed 12 Sept 2024.

⁸ The Nut Garden, 2024. Bulk Quinoa, Organic. Webpage. 
https://thenutgarden.com/products/bulk-quinoa-organic-25-lbs Accessed 12 Sept 
2024

https://foodinbulk.com/shop/organic-kamut-khorasan-wheat
https://www.einkorn.com/organic-einkorn-berries-in-paper-bags/
https://www.allbulkfoods.com/spelt-berries-50lb
https://www.ancientgrains.com/shop/spelt/48-lbs-whole-grain-organic-spelt-berries-free-shipping
https://www.ancientgrains.com/shop/spelt/48-lbs-whole-grain-organic-spelt-berries-free-shipping
https://buynebraska.com/products/hulled-spelt-25-lb-bag-shipping-included
https://www.bakersauthority.com/products/quinoa
https://thenutgarden.com/products/bulk-quinoa-organic-25-lbs


Regional per lb Pricing Models: Whole grain Kernza®

2020 2022 2023 2024

Farm Gate Wholesale Farm Gate Wholesale Farm Gate Wholesale Farm Gate Wholesale 

Sustain-A-Grain LLC
Transitional/
Conventional $2.00¹⁰ $4.50¹ $2.00¹⁰ $4.13¹⁰-$4.50² $2.00¹⁰ $2.70¹⁰- $2.75⁸ $2.00ٰ¹⁰ $2.70¹⁰ - $3.25⁶

Certified organic-ROC NA $7.00¹ NA $6.00² 0 0 0 0

Perennial Pantry
Transitional/
Conventional NA $5.00¹ NA NA NA NA NA $4.00⁵

Certified organic-ROC NA $7.00¹ NA NA NA NA NA NA

Perennial Promise 
Growers Cooperative

Transitional/
Conventional NA NA NA $7.50³ NA NA $1.50⁷ $2.00⁹

Certified organic -ROC NA NA NA NA NA $9.50¹² NA $3.00¹¹- $4.00⁹ ¹¹  

Arcola Farms

Conventional XXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXX $1.50⁷ $1.98⁷

Regional 
Recommendations Forever Green Initiative The Land Institute

Conventional $1.00-$2.00¹ NA NA $2.00⁴ NA $2.00⁴

Certified organic-ROC $1.50-$2.50¹ NA NA $3.00⁴ NA $3.00⁴



Regional 
Recommendations 

Conventional $1.00-$2.00¹ $2.00⁴
Certified 

organic-ROC $1.50-$2.50¹ $3.00⁴

From your Customer’s perspective:
Ingredient wholesale example, and Prospective WI buyers’ “sustainable price” for Kernza inclusion

Malting Barley $0.30-$0.36/lb

Brewer 1
$0.30-$0.60/lb 

(whole grain or steam-flaked)

*depending on inclusion rates

Brewer 2 $0.65-$0.95/lb 
(steam-flaked)

Brewer 3 $1.00/lb or less
(steam-flaked)

Brewer 4
$1.00-$3.00/lb 

(whole grain, cracked or flaked)

 but they are also interested in growing their own

KERNZA 2024

Farm Gate Wholesale 

?



 

WI Kernza® Grower Exercise

Paul Dietmann, Compeer Financial (emerging markets)



Virtual Poll

Share [Anonymous] Results

 



 



 



 



● 1,000 acre conventional grain operation
● “Opportunity cost” of land is $250 per acre
● $50,000/year economic depreciation of machinery, buildings, bins, etc.
● $20,000/year farm insurance and non-machinery maintenance & 

repairs
● Farmer has $2 million of farm equity and would like a 5% rate of return 

on equity
● Grower estimates that he puts in two hours of labor per acre, per year



SoybeansCorn



 

Land charge                               $250
Other overhead costs                $ 70
Return on owner’s equity          $150

       $470



Example of Enterprise Budgets for:

(A) An organically-certified, 18 acre Kernza operation:

1. Direct marketing OG Kernza flour
2. Direct marketing OG Kernza whole grain (wholesale)

(B)  A conventional/transitional, 6 acre Kernza operation:

3. Direct marketing conventional Kernza whole grain (wholesale)
4. Selling to regional Kernza aggregators (farm-gate pricing for conventional whole grain)

🔗  Kernza Enterprise Budget

https://docs.google.com/spreadsheets/d/1_jYRS6PqeDw_00KoeN4BdkPwJy8H5OLi/edit?usp=sharing&ouid=112972316600766960935&rtpof=true&sd=true


How does cost of production change if you increase yield 
(impact of access to new TLI C8_801 variety)?



Confirmed WI business RSVPS, who have also reserved Kernza® samples:

✔ Delta Beer Lab (Madison)

✔ Karben4 Brewing (Madison)

✔ Hillsboro Brewing Co (Hillsboro)

● Bringing keg of Kernza® Lager (made with whole grain, at 18% inclusion rate)

✔ Central Waters Brewing (Milwaukee)

✔ Third Space Brewing (Milwaukee)

✔ Great Lakes Distillery (Milwaukee)

✔ Dancing Goat Distillery (Cambridge)

RSVP by 
November 22nd!

Space is limited to 30

WI Kernza® Supply Chain Field Day                               
at Rooster Milling

W1684 Honey Creek Rd., East Troy, WI 53120

Wed, Dec 4th (12pm-4pm)
 Inclement Weather Make-up Date: Wed, Dec 11th (same time) 

Bringing together WI Kernza® growers, businesses and  
SE Wisconsin's first commercial-scale Kernza® processor

to grow an equitable, sustainable WI-grown Kernza® supply chain 


